
Appendix 1 

COPELAND HIGHWAYS WORKING GROUP 
 

Minutes of a Meeting of the Copeland Highways Working Group held on 
Wednesday, 13 February 2019 at 10.00 am at Lillyhall Depot, Workington 
 
 

PRESENT: 
 

Mr K Hitchen (Chair) 
 

Mr MS Barbour 
Mr M Hawkins 
Mr FI Morgan 
 

Mr CP Turner 
Mr CJ Whiteside 
Mr AW Wonnacott 
 

 
Also in Attendance:- 
 
Mr K Cosgrove - Highways Network Manager (Copeland) 
Ms G Elliott - Area Manager - Copeland 
Miss H English - Legal Officer 
Mr P Groom 
Ms D Ward 
Ms J Taylor 

- Traffic Management Officer 
- Copeland Borough Council 
- Copeland Borough Council 

 
  

PART 1 – ITEMS CONSIDERED IN THE 
PRESENCE OF THE PUBLIC AND PRESS 

 

 

 
154 APOLOGIES FOR ABSENCE 
 
Apologies for absence were received from Mr A Lamb, Mr GRPM Roberts and Mr D 
Wilson. 
 
 
155 MINUTES OF PREVIOUS MEETING 
 
RESOLVED, that the minutes of the previous meeting held on 10 December 

2018 be agreed as an accurate record. 
 
In relation to Minute Number 149 a Member thought the sea defence wall repairs at 
Seascale needed further work. The Highways Network Manager informed that this 
would be looked at in Spring 2019. 
 
 
156 COPELAND BOROUGH COUNCIL PUBLIC REALM SCHEME 
 
Ms D Ward and Ms J Taylor from Copeland Borough Council attended the meeting 
to present an update on Public Realm Schemes in the Copeland Area. It was 
explained that consultation concluded in December 2018 and four draft schemes 
had been identified for Cleator Moor, Egremont, Millom and Whitehaven. 
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Cleator Moor 
Public realm works in Cleator Moor would be focussed on the town square aiming to 
make a more usable place where people could gather. In deciding whether to move 
the memorial fountain the Borough Council consulted residents and found there was 
no wish for the fountain to be moved, but residents did want the fountain to be 
restored to working order. The Borough Council would introduce seating areas and 
planting to soften the area. The Town Council were keen for up-lighting to be put on 
buildings. The local Member for Cleator Moor West expressed a concern regarding 
current street lighting and anti-social behaviour in the area. To respond Borough 
Council Officers advised that they were aware of the issue and would endeavour to 
incorporate lighting into the works. 
 
Members requested that young people be included in the consultation, Borough 
Council Officers explained that they had spoken to a small group of young people in 
the area and they had requested a bin. Borough Council Officers were asked 
whether they had considered using benches made from recycled materials, it was 
explained this had not been considered as it would not fit the conservation area. 
 
Egremont 
Proposals for the town of Egremont focussed on the area surrounding the War 
Memorial, an area which was primarily used for parking. The Borough Council were 
looking at pedestrianising part of the area and creating a market place. During 
consultation concerns had been raised in regards to a possible loss of parking, 
particularly outside shops. To address this the Borough Council drafted an 
alternative option which would see parking retained outside of shops. The Highways 
Network Manager informed that the works identified for Egremont would require 
changes to the Copeland Traffic Regulation Order and could add a significant 
amount of time to project delivery. 
 
Millom 
Officers from the Borough Council explained that works in Millom were focussed on 
the area around Market Place. Work would include an introduction of seating and 
planting, together with a possibility of space for market stalls. During consultation 
concerns were raised regarding parking and turning spaces for buses. To overcome 
this, a second plan was drafted which would cover a smaller area so that parking 
was not lost. 
 
A discussion took place regarding the Town Councils concerns with loss of parking 
in the area and the desire for a one-way system, in response the Area Manager for 
Copeland explained that an assessment had shown there was no need for a one-
way system in the area . 
 
Whitehaven 
It was noted that Whitehaven Town Council had expressed a preference for the 
work to be focussed on King Street to encourage shoppers to the area. Officers 
from the Borough Council explained the entrance would be enhanced by introducing 
a seating area, marking entrances/ pedestrian areas and planting. Public 
consultation had shown a desire for the gazebo to be repainted rather than 
removed. 
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A Member asked whether there was any traffic restriction in place on King Street as 
he was concerned about the level of traffic. The Highways Network Manager 
advised that there was a Traffic Order in place and was a matter for the police to 
enforce as the restriction relates to a movement offence. It was questioned whether 
there was any mechanical measures that could be implemented to prevent traffic. 
Officers informed that there was a meeting planned with Ms D Beckett (CBC) 
regarding concerns raised and following this would be able to discuss further. 
 
A question was raised in regards to maintenance costs, Officers from the Borough 
Council explained that discussions to reach an agreement were needed before any 
work could commence. The Highways Network Manager explained that like any 
other improvement scheme the County Council would look for a commuted sum to 
support future maintenance. 
 
To conclude, the Borough Council Officers explained they would attend the 
Highways Working Group again in the upcoming months to provide an update. The 
Chair thanked the Officers for the update. 
 
 
157 DRAFT COPELAND HIGHWAYS BUDGET 2019/2020 
 
The Highways Working Group considered a report by the Acting Executive Director- 
Economy and Infrastructure. The report advised that the County Council’s revenue 
budget for 2019/20 had not yet been approved by County Council. For the purposes 
of the report, the amount available for 2019/20 was estimated to be the same as 
2018/19. Therefore the highways revenue budget allocation to Copeland for 
2019/20 was estimated at £648,803. 
 
Members were requested to determine the distribution of resources among the 
budget headings within the Draft Highway Maintenance Revenue Budget. 
 
It was explained that over the past 2/3 years the County Council had invested in 
new LED streetlights and as a result the Council was now seeing savings as the 
lights have a greater longevity. As a result of this the savings could be used to 
increase the Better Highways budget, supporting the reactive maintenance function. 
 
It was AGREED, that Members RECOMMEND the devolved draft highways 

revenue budget for 2019/2020 to Copeland Local Committee as 
proposed in the report. 

 
 
158 HIGHWAYS NETWORK MANAGERS REPORT 
 
Members considered a report from the Acting Executive Director – Economy and 
Infrastructure which updated on the Highway Network matters over the last quarter. 
 
Members were also given the opportunity to discuss the content of the report 
including:- 
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Local Scheme Delivery 2018/19 
 
Local Officers with support from Members had delivered circa £4,000,000 pounds 
worth of highway related improvements. 
 
The County Council also received £420,000 of additional pothole funding in addition 
to the £800,000 received at the turn of the calendar year from the DfT. 
 
The following resurfacing schemes had been completed; Santon Bridge, Asby to 
Kidburn Gill, A5086 Crossgates Lamplugh and Chapel Street in Egremont. A further 
13 major surfacing schemes were expected to be complete prior to the financial 
year end. 
 
Design work was progressing on schemes identified for 2019/20. 
 
Routine Gully Maintenance 
 
Initial auditing identified that the gully cleansing revenue budget was forecasting an 
overspend due to an increase in waste charges and increased waste disposed of. 
 
Officers intended to allocate £160,000 to support the revenue activity during the 
course of the new financial year. The same figure as allocated during 2017/18. 
 
Gully cleansing teams over the course of the next month would be progressing route 
cleans in Hillcrest and Hensingham, Cleator Moor and the Ennerdale Area. 
 
Planning Applications 
 
A verbal update was provided on the following planning applications:- 

- Proposed 600 space car park at the A5086 Kangol Site. 
- Outline planning application for demolition of existing retail units in a 

conservation area and erection of a new six storey office development and 
the provision of a ground flood retail at Quay Street/ Swingpump Lane, 
Whitehaven. 

- Pre-application for a new residential development at Galemire. 
 
Additional DfT Funding (Programme Update) 
 
Officers with approval from the Chair of Copeland Local Committee accelerated a 
number of schemes that could be delivered prior to the financial year end. The total 
cost to Copeland was £844,000. The sites identified were:- 

- Santon Bridge 
- Asby to Kidburn Gill 
- A5086 Crossgates, Lamplugh 
- Chapel Street, Egremont 
- Main Street, Egremont 
- Bookwell, Egremont 
- A5086 Townhead Bridge, Egremont 
- Abbey Vale, St Bees 
- Woodend, Egremont 
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- A595 Bootle Village 
- A5093 The Oaks, Millom 
- Lancashire Road, Millom 
- A5086 Rowrah 
- Preston Street, Whitehaven 
- Earls Road, Bransty 
- Queen St, Sandhills Court, Whitehaven 
- Whinlatter Road, Whitehaven 

 
Whitehaven Parking Strategy 
 
The Highways Network Manager provided a verbal update on the Whitehaven 
Parking Strategy. The project would develop a parking strategy for Whitehaven that 
would consider a number of factors to facilitate business and economic growth in 
Whitehaven. It was explained it was important to ensure the availability of parking 
for shoppers to support retailing in the town centre. The project would also aim to 
ensure residents have adequate parking.  
 
A595 Highways England Liaison Group Meeting 
 
Members were provided with a verbal update on the following in relation to the 
liason group meeting planned for 8 February 2019:- 

- A595 Moresby Embankment Scheme 
- Whitehaven Relief Road- Consultation Update 
- Wider Improvements/ Studies in relation to cycling/ safety/ integration 
- Wider Improvements/ Studies in relation to A595/ A66 Great Clifton to Fitz 

roundabout improvement 
- Copeland Improvements Update (Scalegill Road, Moor Row) 
- Resilience A595 

 
Highway Condition and Safety Inspections 
 
The Working Group were informed of upcoming changes by way of a presentation 
to the Better Highways Teams in compliance with new national guidelines (Well-
managed Highway Infrastructure CoP). The Highways Network Manager gave an 
explanation of the current position, with detail of proposed changes and the timeline 
for implementation. 
 
Members expressed their concerns with the proposed changes in relation to funding 
currently available and the monitoring of efficiency these changes bring, in response 
it was advocated that the Lead Officer would present an item on the topic at a future 
Highways Working Group to explain in greater detail. 
 
Highway Reporting to Local Committee and Highways Working Group 
 
Following a change to the constitution and terms of reference a discussion was held 
regarding how highway reporting is done to the Highways Working Group and Local 
Committee. 
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It was emphasised that all Members of the Local Committee were entitled to attend 
the Highways Working Group, the Highways Network Manager was keen to ensure 
all Members have full visibility of highway matters given the level of funding 
devolved to them. A Member made reference to the logistics of being able to attend 
both the Highways Working Group and Local Committee. Although the Group felt it 
important to have the private discussions at the Working Group. 
 
It was suggested that 3 budget monitoring reports be tabled at Local Committee with 
detailed discussion on Highways matters taking place at the Highways Working 
Group.  
 
RESOLVED,  that Members note the content of the report. 
 
 
159 IMPLEMENTING 20 MPH SPEED LIMITS OR ZONES 
 
The Group received a report by the Acting Executive Director – Economy and 
Infrastructure. The report updated Members of the application of 20mph speed limits 
and zones and the new Service Procedure entitled “Implementation of 20mph 
Speed Limit or Zones”.  
 
Members were asked to note the requests for 20mph speed limits that have been 
requested and the way forward for these. 
 
It was noted that the speed limits should be evidence-led, self-explained and 
encourage self-compliance. 
 
It was requested that Members note the Service Procedure and when a request for 
20mph consideration is received, Members liaise with the Traffic Management 
Team as to how an initial consideration can be given within the existing programme 
of works. Any scheme could be considered within the community following 
comprehensive traffic monitoring. 
 
RESOLVED, that Members note the content of the report and new Service 

Procedure entitled “Implementation of 20mph Speed Limit or 
Zones”. 

 
 
160 TRAFFIC MANAGEMENT TEAM UPDATE 
 
The Working Group considered a report by the Executive Director – Economy and 
Infrastructure which provided Members with the background and updates on various 
traffic management matters in the Copeland area. 
 
Members considered updates on the following:- 
 
Temporary Traffic Regulation Orders (TTRO’s)(Road Closures) 
 
222 Temporary Traffic Regulation Orders had been processed for the Copeland 
area in 2018. Up from 196 in the previous year. 
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To date in 2019 there had been a total of 50 TTRO’s processed for the Copeland 
area which could be attributed to the additional funding received from the DfT. 
 
A Member asked whether United Utilities had paid for the TTRO’s required for their 
projects. 
 
Copeland Speed Limit Review 
 
Initial consultation had been completed for the proposals at Lamplugh, Harras Moor, 
Wilton, Drigg and Millom. Progression to advertisement had been delayed to allow 
initial consultation on a further proposal at Holmrook in agreement with the Chair of 
the Committee. 
 
Bransty Row Junction Improvements 
 
Detailed design schemes had been completed and options regarding landscaping 
and street furniture were yet to be confirmed. Works were being procured and it was 
expected that a consultant would be appointed in April. 
 
Road Safety Improvements 
 
Officers had been asked by Local Committee to investigate road safety 
improvements around specific areas of Copeland as highlighted in the Network 
Review as areas of concern with unusually high volumes of traffic. These included: 
Beckermet Village, B5345 Rothersyke to Whitehaven, B5295 Keekle Terrace, 
C4003 Keekle to Moor Row, C4004 Ennerdale Bridge/ Kirkland and C4004 Cold 
Fell. 
 
Officers had received draft reports with recommendations for each location; a 
detailed report would be presented at the next Highways Working Group. 
 
S106 Moor Row 
 
Due to the nature of objections received during the period of advertisement, Officers 
had organised for a revised design to be advertised imminently in agreement with 
the Local Member, this was imminent. 
 
Moresby Parks Road 
 
Works to install the additional speed humps at Moresby Parks Road were expected 
to take place in March 2019. Works would be undertaken over two days under a 
staggered road closure. 
 
RESOLVED,  that Members note the content of the report. 
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161 CRASH GROUP 
 
It was advised that the Highways Network Manager would circulate an update to all 
Members. 
 
 
162 DATE OF NEXT MEETING 
 
The next meeting of the Working Group would be held on 12 April 2019 at 10:00am 
at the Lillyhall Depot, Workington. 
 
 
 

The meeting ended at 1.05 pm 
 


